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I. Pre-Conference Electives & Evening Seminars* (Saturday 20t - Wednesday 24t)

A. Arrivals

B. Sightseeing, Site visits (Medical schools & teaching hospitals) and Seminars (General
Surgery, Internal Medicine & Family Medicine, Ophthalmology, Otolaryngology, Plastic
Surgery)

1. Sunday, July 21st;
a. Breakfast/Personal/team time
b. Historic Beirut
c. Anglican Church (downtown Beirut)
d. Ashkout
e Lebanese banquet in a private vineyard - The Fahd Family

2. Monday, July 22nd:
a. Breakfast/Personal/team time
b. Sightseeing
c. Site visits and seminars (6:00-8:00 PM)

3. Tuesday, July 23rd:
a. Breakfast/Personal/team time
b. Sightseeing
c. Site visits and seminars (6:00-8:00 PM)

4. Wednesday, July 24th;
a. Breakfast/Personal/team time
b. Sightseeing
c. Site visits and seminars (6:00-8:00 PM)

5. Thursday, July 25t%;
a. Breakfast/Personal/team time
b. Sightseeing
c. Site visits and seminars (6:00-8:00 PM)
d. 8:00-11:00 pm Dinner and Opening Ceremony
e The inauguration of the IDOCS program
e The “Under the Bridge Awards”

*Evening Seminars (Mini-courses) chairs (partial list)

Surgery Dr. Eddie Abdalla
Dr. Riad Sarkis

Ophthalmology Dr. Charbel Fahd
Dr. Alexander Jalkh
Dr. Ibrahim Dunya



IL Conference: Friday 26t - Sunday 28t
A. Friday 26t
8:00 -9:00 Breakfast/Personal/team time
9:00-10:30 First plenary session:
9:00 - 9:05 Welcome address (Dr. Comair)
9:05-9:10 Introduction of the faculty (Dr. Nabil Jabbour)
9:10-10:00 Residency Training in the Middle East
9:10 - 9:20 Egypt (The honorable Dr. Khaled Amer)
9:20 - 9:30 Saudi Arabia (Dr. Randy Craven)
9:30 - 9:40 Lebanon (Dr. Jacques Mokhbat)
9:40 - 9:55 The Occult Dangers (Excerpts of the IPROF course)
(Dr. Charbel Fahd)
9:55-10:00 The proposed Solutions (Dr. Nabil Jabbour)
10:00 - 10:30 Residency Training in the U.S.
10:00 - 10:15 Basics of Residency Training & Certification in the U.S.
(Dr. James D. Smith)
10:15-10:30 What is it like to be a resident in the U.S.?
(Dr. Noel Jabbour)
10:30-11:00  Break
11:00-12:30  Second plenary session:
11:00-12:00 Introduction to Accreditation of General Medical
Education and Competency Based Training
(Dr. David Larson)
12:00-12:30 Core clinical competencies and practical application
(Dr. John Gleysteen)
12:30-1:30 Lunch
1:30 - 2:30 Workshop: The Complete Suite:

1:30 - 1:35 Overview (Dr. Nabil Jabbour)
1:35-1:50 IT & EHR design (Mr. John Fahd)
1:50 - 2:00 EHR networking (Dr. Don Rumbaugh)
2:00 - 2:10 EHR hospital systems (Dr. Tony Zreik)
2:10 - 2:20 Modern equipment & Budgeting (Dr. Ibrahim Dunya)
2:20 - 2:30 Simulators (Dr. Vanda Abi Raad)
2:30-4:00 Third plenary session:
2:30 - 3:30 Panel on medical education in the Middle East

(?Dr. Mohammed Sayegh - Dr. E. Randy
Craven, ?Dr. Roland Tomb, Dr. Youssef Comair, Dr.
Camille Nassar, Dr. Alexander Jalkh, Dr. Nader Tadros, Dr. Riad
Sarkis and Dr. Sola Bahous)
3:30-4:00 Medical school curriculum for MD program in the U.S.
(Dr. James D. Smith)
4:00 - 4:30 Principles of adult learning (Dr. Noel Jabbour)
4:30 - 5:00 Break
5:00 - 6:00 Fourth plenary session:
5:00-5:30 Evaluations/Assessments in the ACGME tool box
(Dr. David Larson)

5:30 - 6:00 The Development of Milestone Evaluations for
Assessment (Dr. David Larson)
6:00 - 6:30 Break
6:30 - 7:30 Workshop: Evaluations/Assessments - Panel Discussion

to be led by Dr. David Larson



6:30 - 6:35 Introduction (Dr. David Larson)

6:35 - 6:45 PBL Curriculum (Dr. Zeinat Hijazi)

6:45 - 7:25 Panel discussion (?AUB, ?US], ?Balamand)
7:25-7:30 Conclusion (Dr. David Larson)

7:30 - 9:30 Dinner (Interest Groups)
e [T (Dr. Don Rumbaugh, Mr. John Fahd & Dr. Nader
Tadros)

e 3 Tier Payor System (Dr. Akef Magrabi/Dr. Gamal
Ezz ElArab/Dr. Khaled Amer)

e Community Ophthalmology
(Dr. Gamal Ezz El Arab/Dr. David Fahd)

e Medical Equipment & Supplies (Dr. Charbel
Fahd/Dr. Ibrahim Dunya)

e ENT (Dr. James D. Smith & Dr. Noel Jabbour)

e General Surgery (Dr. John Gleysteen)

e Plastic Surgery (Dr. David Larson)

9:30-11:30 Personal/team time

. Saturday 27t
8:00 -9:00 Breakfast/Personal/team time
9:00-10:30 First plenary session:
9:00 -9:30 CME and lifelong learning in the U.S. (Dr. David Larson)
9:30 - 10:00 Professionalism (Dr. John Gleysteen)
10:00-10:30 Clinical medical ethics (Dr. James D. Smith)
10:30-11:00  Break
11:00-12:30  Second plenary session:
11:00-11:30 Current medical education methods and the internet
(Dr. Noel Jabbour)
11:30-12:00 Electronic health records (Dr. Tony Zreik, Dr. Don
Rumbaugh, Dr. Nader Tadros, Mr. John Fahd)
12:00-12:30 Distance education (Dr. Nabil Jabbour & Mr. John Fahd)
12:30-1:30 Lunch
1:30 - 2:30 Workshop: Adult learning - Panel Discussion
(Dr. Alexander Jalkh, Dr. Zeinat Hijazi, 7AUB, Dr. Riad Sarkis)

2:30-4:00 Third plenary session:

2:30 - 3:00 What is difficult about change? (Dr. James D. Smith)
3:00 - 3:30 Goals and objectives in curriculum planning

(Dr. David Larson)
3:30 - 4:00 Evidence based medicine: What is it?

(Dr. John Gleysteen)
4:00-4:30 Break
4:30 - 6:00 Fourth plenary session:

4:30 -5:30 Patient/doctor communication skills training
(Dr. John Gleysteen)
5:30-6:00 How to organize and facilitate a case-based discussion

(Dr. Noel Jabbour)
6:00-6:30 Break
6:30 - 7:30 Workshop: Standardized patient exam and simulated



Training (Dr. Vanda Abi Raad, Dr. Riad Sarkis, 7AUB, ?Balamand)
7:30-9:30 Dinner (Interest Groups)

e IT (Dr. Don Rumbaugh, Mr. John Fahd & Dr. Nader
Tadros)

e 3 Tier Payor System (Dr. Akef Magrabi)

e Community Ophthalmology (Dr. Gamal Ezz El Arab/Dr.
David Fahd)

e Medical Equipment & Supplies (Dr. Charbel Fahd/Dr.
Ibrahim Dunya)

e ENT (Dr. James D. Smith & Dr. Noel Jabbour)

e General Surgery (Dr. John Gleysteen)

e Plastic Surgery (Dr. David Larson)

9:30-11:30 Personal/team time
C. Sunday 28th:
8:00 - 9:00 Breakfast/Personal /team time

9:00-10:30 First plenary session:
9:00-9:30 360° evaluation (Dr. James D. Smith)
9:30-10:00 Giving feedback to the resident: a practical application
(Dr. Noel Jabbour)
10:00-10:30 OSCE style evaluation (Dr. James D. Smith)
10:30-11:00  Break
11:00-12:30  Second plenary session:
11:00-11:30 How Do We Know When They are Ready to Make the Right
Decisions (Dr. James D. Smith)
11:30-12:00 Working together (Dr. Nabil Jabbour to moderate session
with attendee participation)
o Networking
e Funding
e (Grants
12:00-12:30  Future activities: Where do we go from here?
(Dr. Nabil Jabbour to moderate) (All leaders on panel)
12:30 - 1:30 Workshop: Small groups by institutions/country
(planning for gradual QI and community medicine as first step)
1:30 Adjourn
LUNCH



